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Who we are
Action on Disability is a Disabled People’s Organisation 
(DPO) working for the inclusion, rights and equality of 
disabled residents in West London. Our work is based 
on the Social Model of Disability.

What we do
We enable people to access opportunities, exercise their rights, 
make informed choices and live independently. We promote 
disabled people’s rights, and influence policy 
and practice.

Who we work with
• Disabled individuals and groups
• Families of disabled people
• Professionals supporting disabled people
• Local authorities and providers
• Other local and regional disability organisations.

Where we work
We are based in Hammersmith & Fulham and work across 
West London. As a member of Inclusion London, we work with 
other DPOs to influence and seek change for better inclusion, 
rights and equality across Greater London.

Our services

 
The Advocacy Service helps disabled adults to say what 
they want and secure their rights. 

 The Employment Service delivers supported internships 
for people with learning difficulties, both young people 
and adults. Our service covers employer engagement, job 
coaching, training and placement support.

 The Independent Living Service is based on peer 
support. It empowers disabled people to become 
independent and confident citizens by creating a space 
for them to meet with others, learn new skills, share 
information and influence service provision. 

 The Welfare Benefits Service assists disabled adults 
and children, including their parents and carers. Our 
casework is hands-on up to First-Tier Tribunal level and 
sometimes Upper Tribunal level. 

 The Youth Service provides opportunities for young 
disabled people aged 11-25 to have fun, learn skills and 
challenge themselves through a varied programme of 
activities, accreditation and volunteering. 

The Social Model of Disability was developed by 
disabled people. It says that people are disabled 
by barriers in society, not by their impairment or 
difference. Barriers can be physical, or they can be 
caused by people’s attitudes. Removing these barriers 
creates equality.
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Message from 
the Chair
It is an honour to be Chair of a remarkable organisation like Action on Disability 
(AoD). We are proud of the fact that we are a user-led organisation, run and 
controlled by disabled people. Both the CEO and the Chair are disabled, as are 
75% of the Trustees.

AoD provides a range of services which transform the lives of disabled people in 
West London, enabling them to overcome the obstacles that society places in 
their way. I would like to take this opportunity to thank all the staff and volunteers 
who are part of AoD for the tremendous work they do, often in difficult and 
challenging circumstances.

This is an exciting time to be involved in AoD. Not only do we have a new 
purpose-built home in the pipeline but this year we celebrate our 40th anniversary. 
Although there have been some improvements in disabled people’s quality of life 
in that time, we still face discrimination, prejudice and inequality on a completely 
unacceptable scale. 

Building on what we have already achieved, the Board, staff and volunteers will 
do everything we can to make London a more inclusive place for disabled people 
in 40 years’ time. Please help us to accomplish this by supporting our 40th 
Anniversary Fundraising Appeal.

Victoria Brignell

Message from 
the Chief Executive
Reflecting on my two years at AoD, I can see how we have changed and 
developed to make ourselves ready for future challenges. Achieving the Matrix 
Quality Standard for Information, Advice and Guidance services was a welcome 
recognition of the fantastic work done by our staff and volunteers. We have also 
been developing new partnerships and collaborating closely with local authorities 
so that we are as effective as possible in our work to ensure inclusion for all.

Reflecting on my last three decades working for disabled rights and access, I can 
see how the progress of the nineties and noughties has slowed or even stalled.  
So now our challenge is to energise ourselves and our communities in response 
to this, and to ensure disabled voices are properly heard and represented.

That Action on Disability is still going strong after four decades is a cause for 
celebration but we also have a big challenge ahead. We are excited that work 
is due to begin soon on our new permanent home and the 40th Anniversary 
Fundraising Appeal has a target of £100,000 which is needed to fit out the new 
building as a fully-accessible space for both AoD and the wider community.

Please do get involved in helping us raise these funds. There is more information 
about this at the end of this review.

David Buxton 

Support us:
by fundraising for our 40th Anniversary Appeal so 
we can make AoD’s new home fully accessible. 
Visit aod.org.uk/40th-celebrations-capital-appeal/

Join us:
If you are passionate about fighting for the rights of 
disabled people, want regular updates about our events 
and activities and are interested in getting involved, 
then why not become an AoD member? Get in touch! 
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Advocacy

Facts and figures
Advocacy for 218 cases for 137 Hammersmith & Fulham 
disabled residents, including placement review, care 
assessments, adaptation, child protection proceedings, 
safeguarding, complaints, wheelchair service and taxi 
card/blue badge applications.

People
A young woman with a mild learning disability was referred 
to us after becoming pregnant. Kerry was living in unsuitable 
temporary accommodation with little support but was 
reluctant to engage with social services. Our advocate helped 
her tackle her accommodation issues and to understand the 
role of a social worker, giving her the confidence to engage. 
By the time the baby was born, Kerry had secured 
accommodation with the baby’s father and had planned how 
she and the father would manage the stresses of being new 
parents. After the birth, Kerry and her partner were able to 
work to the ‘Child in Need’ plan clearly, making adjustments 
and asking for support where needed. Children’s Services 

were so pleased with the family’s progress that they closed 
the case after a few months, leaving the family with the 
support of a family nurse.

Highlights
As always, our highlights are the feedback we get:

•	 	“Thank	you	so	much	for	supportive	attitude	and	giving 
me so much helpful information”

•	 	“The	service	should	be	available	to	all	disabled	people!”

•	 	“Thank	you	so	much.	Having	you	contact	(social	care)	was	
such a relief – it is absolutely excellent having this support.”

Goals
•	 Introduce	disability	hate	crime	advocacy.	

•	 Increase	awareness	of	disabled	people	relating	to	their	
rights and available services.

of families with a disabled child are 
at risk of experiencing poverty.

Source: contact.org.uk

Facts and figures
• 92 young Londoners with learning disabilities 

accessed internships.

• 25 H&F adults received ’Inclusive Employment’ 
training and support. 

• 32 local employers were advised on Disability Confident.

People
Alastair joined our supported internship project in September 
2018 with the goal of working in an office and earning lots of 
money. After three placements – in a SEND department, a 
dementia resource centre and the registrar department, he 
decided to pursue a role in a customer-facing environment.

Alastair and his AoD Job Coach contacted the HR team 
at Gail’s Bakery to enquire about a work trial in place of an 
interview as Alastair knew he would be able to demonstrate 
his potential better this way than through an interview. 
They also met with the HR team and discussed reasonable 
adjustments.

Alastair’s work trial was so successful that although the 
vacancy was already filled, they fast-tracked him into a 
part-time	vacancy	at	a	nearby	branch.	He	says,	“I	even	prefer	
this to an office. I love working with a really nice team over 
the money.” 

Highlights
We hosted a Disability Work and Skills event at QPR Football 
Club in January 2019 where more than 100 disabled H&F 
residents were able to meet local providers and attend 
workshops. We also held another very successful event at 
Westfield in June.

We supported the Lyric Theatre to achieve Disability 
Confident Level 2.

Goals
• Further partnership development with employers, 

local authorities and colleges.

• Increase provision of Disability Equality training 
to employers.

Employment
wlc.ac.uk

West      
London
College

of adults with learning disabilities are 
in some form of paid employment.

Source: Foundation for people 
with learning disabilities.
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Hammersmith & Fulham employment

Disabled residents

Unemployed
65.40%

Employed
34.60%

Non-disabled 
residents Employed

85%

Unemployed
15%

Source: Social market foundation report: 
Supporting disabled people into work, 2018.

Last year

75%
of our young people who 
completed supported 
internships progressed 
into paid work. 

We also advised 
more than

30
employers
in becoming 
Disability Confident 
and will continue 
our outreach and 
partnership building 
in the coming year. 

AoD Employment
Job Outcome Average 75% Change attitudes

Promote diversity and inclusion

Create opportunities

Remove barriers
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Welfare Benefits

Facts and figures
• 470 individual long-term cases.

• £20,343 Increased weekly income generated for 
WBS clients. 

• £183,797 received in one-off backdated payments 

• One disabled individual received a £12,173 lump 
sum in back payments after being supported at a PIP 
Tribunal appeal. 

• One family received a child tax credit lump sum 
worth £19,413.

• 1,238 phone enquiries, about half entailing one-off advice 
to other organisations and disabled or ill H&F residents. 

• 305 requests for advice by email.

People
	“I have been treated with the upmost kindness and respect 
and feel very privileged to be a resident of Hammersmith 
and Fulham.”

	“Without AoD’s welfare benefits advice, myself and 
my wife would be lost.”

	“It helped me to get my paperwork sorted and then put my 
mind at ease as I was unsure how to complete these on 
my own. I now feel relieved and happy.”

	“I don’t know what I would do without AoD as they are the 
best and most helpful people for my disability needs”.

Highlights
The impressive results of our benefits advice service are 
thanks to the dedication of our volunteer team who help 
clients and members complete Personal Independence 
Payments, Disability Living Allowance and Employment 
and Support Allowance Work Capability forms. They also 
accompany our clients to work-focussed interviews, PIP, 
DLA and ESA assessments as well as providing moral 
support to clients at appeal tribunals.

Goals
To provide additional seminars and workshops on benefits 
within the community for residents and professionals. 

Independent Living

Facts and figures
280 disabled members and others with long-term 
health conditions accessed our peer support projects in 
Hammersmith & Fulham and Westminster. These included: 
IT Skills, Writing for Wellbeing, Knitting, Health & Wellbeing 
Club and Direct Payment peer support. The group members 
have gone on to be volunteer tutors, peer mentors and to 
work on our reception desk, providing a valuable source of 
volunteers to AoD.

People
Peer Support Email group member:	“I	am	almost	
housebound and feel very isolated. Getting the emails 
helps me remember that I am not alone.”

IT Connect member:	“I’ve	learnt	so	much	in	the	group,	
thanks to the volunteers. I feel less daunted by the 
internet now.”

Health and Wellbeing Club member:	“The	monthly 
meeting gives me something to look forward to.”

Writing for Wellbeing group member:	“Joining	the	group 
was one of the best things that I have ever done. I never 
thought I would be able to write stories and poems, but with 
the tutor’s kind and wonderful manner and guidance, I was 
given confidence to have a go. I never thought I would read 
out anything. I was always the quiet one.”

Highlights
With funding for the ILS service ending in September 2018, it 
is testimony to the value of the service that it has continued to 
function largely through members’ volunteering and continued 
commitment from AoD.

Goals
The groups are currently funded from AoD’s reserves. Seeking 
new funding is the priority for the coming year to ensure the 
long-term future of this valuable service.

Health and Wellbeing 
Group meeting

of mental health problems are established by 
age 14 and 75 per cent by age 24.

300,000 people with long-term mental 
health problems lose their jobs each year.
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Disability Discrimination 
Act includes the duties 

for public bodies to 
promote equality. 

The Youth 
Service begins.

Loyal volunteers 
keep HAFAD 

running during 
a funding crisis.

The Welfare Benefits 
Service begins.

UN International 
Year of Disabled 

People.

We employ a 
Disablement 
Resettlement 

Officer.

With the formation of 
Independent Living Centres, 

disabled people start to 
move out of institutions.

Action on Disability: Our 40 Years Journey
Disability timeline: 1979-2019

HAFAD is formed 
when a group of 

campaigners write 
letters to improve 
disabled access 
in Hammersmith.

AoD Employment 
Service achieved 
an average 75% 
job outcomes 

across 7 supported 
employment sites.

We appoint our first 
disabled Chair of the 
Trustees. HAFAD gets 
involved in the wider 

campaign for disabled 
people’s rights, 

lobbying parliament 
and the council. 

1979 1981 1995199419901989198819861983 1996 20042000 20062005 2007 2010 20132012 20152013 2018 2019

No outlines

Outlines

The Employment 
Advocacy Project 

begins

The Job 
Club begins

The Disability 
Discrimination Act 
comes into force. The Direct 

Payments Act 
is passed. 

The Disability Rights Commission opens 
its doors, with the right to investigate 

and enforce disability legislation. 

We produce 
disability equality 

guidelines for 
social landlords 

as a legacy of the 
Housing Advocacy 

Project.

We set up 
the Disability 
Forum after a 

large-scale user 
consultation.

During the 60s and 70s, 
disabled people living in care 
homes begin to question their 
‘incarceration’. Disabled people 
meet, organise and challenge 
ideas about disability.

Gordon Brown 
launches Youth 
Matters report 

at HAFAD

An advocacy 
partnership formed 
with Mind, Mencap 

and CITAS. 

The Equality 
Act is passed

We establish a 
supported internship 

partnership with 
GlaxoSmithKline. 

Jake gets a  
job	at	Homebase!	
Our first supported 
intern moves into 
paid employment. 

HAFAD is 
renamed 
Action on 
Disability.

We establish 
supported intern 

partnerships 
with L’Oreal, 

Hammersmith & 
Fulham Council 

and Charing 
Cross Hospital.

 
Action on Disability events

 
National events

AoD becomes an approved 
centre for the Duke of Edinburgh’s 
awards and the Youth Team were 

invited to Buckingham Palace. 

As austerity bites, a lost decade for the independent living agenda follows. 
AoD’s services come under pressure as policies such as the “bedroom tax” 
come into effect. The introduction of employment tribunal fees halves the 
number of disability discrimination claims heard. 

Legislation and the Disabled Rights Commission start 
to have a positive impact on disabled people’s rights. 
Independent living is boosted by direct payments. Hate 
crime is finally recognised. Public policy makes great 
strides but the issues faced by our members continue 
to be the same – housing, transport, discrimination.
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Youth

Facts and figures
• 170 young disabled people registered with the 

Youth Service.

• 120 participated in 15 projects with 158 sessions 
of activities.

• Members took part in 11 public showcase performances 

• 12 volunteers supported our activities.

People
Ellie joined the Youth Service aged 11 and 
is now a paid sessional youth worker, having 
achieved the Duke of Edinburgh Gold award 
with AoD last year. Ellie’s activities included 
a week-long sailing trip, eight months of 
volunteering, including DJing, trying out a 
range of sports including boxing and going 

on a camping trip in unfamiliar surroundings with peers she 
did not know – where she made lifelong friends. 

Ellie’s highlights were visiting Buckingham Palace to receive 
her award and seeing shooting stars on the night sailing. 
She says it is the skills and independence learned on DoE 
that have enabled her to gain employment and that she 
finds her work satisfying because she can see how members 
of the Youth Service change and develop as a result of 
their participation.

    

Highlights
• Membership of the Young Hammersmith & 

Fulham Foundation and of London Youth as 
well as partnerships have increased the visible 
presence and confidence of young disabled 
people and had a positive impact on the public 
perception of disability.

• Handing over the inclusive dance project to 
DanceWest after three years of supporting the 
organisation in skills building.  

• Five Silver DoE award holders completed their 
Gold expedition with a seven-day sailing voyage 
in the Solent. Four others commenced their 
Bronze award.

Goals
•	 To	develop	new	performing	arts	partnerships 

like inclusive music project ‘soundz’ with 
Lyric Hammersmith.

•	 To	achieve	the	London	Youth	Bronze	and	Silver 
Quality Mark.
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From the Action on Disability Community

John MacNeely
Manager of Youth 
and Community 
Services
	“I	started	at	AoD	(then	
HAFAD) in the mid 
90s as a volunteer on 

the youth programme. At the time I was 
a student of Irish Studies planning to 
become a journalist but after we took 
50 young people on a camping trip, 
I realised that I loved this work and 
ended up working here.

AoD has been good to me – it has 
nurtured me, invested in me and given 
me opportunities. In return, I’ve given 
it	a	lot	of	energy!	There	is	really	never 
a dull moment and I have so many 
fond memories with young people 
and colleagues.

Disabled people’s confidence and 
aspiration has grown through significant 
events like the Paralympics. Seeing 
disabled people achieving great things 
has given momentum to young people’s 
dreams. As an organisation, we have 
learned to run with them and to push 
at any barriers that get in the way.”

Jo
Welfare Benefits volunteer
	“In	2007,	I	needed	HAFAD’s	(AoD’s	former	
name) help and then I started volunteering 
in 2011. The management that I work 
with is extremely good, especially my line 
manager and deputy manager, the way 
that they help me to operate. I’ve met a lot 
of really good people here along the way, 
a lot of really good staff here who have 
come and gone. I’m involved in doing 
something useful. 

The impact that my volunteering has is 
probably greater than I think. I remember 
my first case I did when I did it on my own 
and got a result. The big TV programme of 
the day at the time was Deal or No Deal, 
and I remember thinking that we’d just 
opened a really big red box for her. 

I’m doing something that’s really practical 
in the middle of a situation that’s getting 
so often misrepresented by press, media, 
government, and people in general, in a 
way that ruins people’s lives. I am proud 
of what we do, in that I’ve seen how other 
organisations that should be doing it, are 
not doing it. This service does its best to 
do the fullness of a task considering where 
it can head. We’ll go that distance.”

Volunteering
AoD provides work experience 
to those who are enthusiastic 
about supporting the disabled 
community. If you are interested 
in participating in a community 
focused charity, get in touch.

Youth Volunteering 
We offer young people aged 
16 and older the opportunity 
to assist in delivering our holiday 
activities. The aim is to allow 
disabled and non-disabled people 
to gain experience and skills 
within a professional working 
environment.

All volunteers go through a 
recruitment process that 
includes an induction training 
and DBS procedure.

Will
Supported Intern at Nando’s
	“I	helped	out	in	Nando’s	in	Hammersmith	
and	I	enjoyed	myself!	The	manager	
thought I had a real love and passion 
for it, so within the first two months or so 
of the scheme, the manager sent a note 
round to all the Nando’s locally and within 
about 20 minutes, the Chiswick branch 
said they’d like to take me on. They took 
my hand and said congratulations, we’ll 
give you a contract. I started in April 
and I’ve been enjoying it, it’s been a 
good experience.

I’d like to move on in terms of skills or 
progression. During this summer, a paid 
apprenticeship has come up, training to 
be a teaching assistant at Ealing West 
London College near Barons Court.

I would have one hundred per cent 
found employment a struggle to get into 
without the Nando’s position. It has been 
a good stepping stone in terms of getting 
me ready for work. During the Nando’s 
scheme, AoD were there for support and 
advice. AoD should carry on what you’re 
doing in terms of helping kids my age 
look for jobs and work.”

Lance
Supported Intern at 
Charing Cross Hospital
	“I	did	the	internship	at	Charing	Cross	which	
helps people with learning difficulties to 
get a job. I knew I wanted to become an 
audiologist so I was doing the audiology 
work experience. I did a speech about 
the Charing Cross programme and they 
realised I was good at doing speeches.

I’ve now got a job and I’ve been working 
at SeeAbility for a month now. My job 
coach is practically part of the reason I got 
the job. She prepped me for the interview. 
I have my own work laptop and phone 
and I organise events. I also guided a 
Visually Impaired person. 

The internship has changed life for me. 
There weren’t many careers for me but 
now I’ve gained more confidence, I’m 
more comfortable working with colleagues 
and have better communication skills. The 
people here are incredible.”Will at LBHF/L’Oreal Internship
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Our new home at 
Clem Atlee Court
Thanks to Hammersmith & Fulham 
Council and Shepherds Bush Housing 
Group, AoD has a once-in-a-lifetime 
opportunity to move to purpose-built 
fully-accessible premises currently 
under construction on the ground floor 
of the new Clem Atlee Court in SW6. 

As a Disabled People’s Organisation, more than 50% of 
our staff and more than 70% of our trustees are disabled. 
The new building will enable visitors, members, staff, 
volunteers and trustees to access all areas and facilities 
without barriers. This includes doors, communication 
and learning equipment, hearing loops, kitchen area and 
toilets compliant with the Changing Places standard. 

Because our new home is on a long lease, 
this will help secure our future in uncertain 
economic times and enable us to further 
develop our work across West London. 
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Support our 40th Year 
Anniversary Appeal
Action on Disability relies heavily on the 
generosity of its members, volunteers 
and supporters to carry out its work. 

We are due to move into our new home at the end of 
2020 and need to supply fixtures and fittings including 
accessibility equipment.

Some examples of fixtures and fittings we are 
fundraising for:
• Induction loop (hard of hearing) for training 

room £2,500.

• Changing Places toilet including hoist £15,000.

• Touchpad doors for disabled access £15,000.

• Accessible kitchen including hot/cold one-touch 
tap £10,000.

• Support rails and contrast-colour flooring for 
visually impaired users £6,000.
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40%
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70%

80%

90%

100%

Raised  
£13,055 (13%)

Target 
£113,636

If you wish to make a donation, please visit
aod.org.uk/40th-celebrations-capital-appeal/

Summarised financial report (2018-19)

Money In: £1,083,747 (2017-18: £1,112,192)

Income breakdown by % 2017-18 2018-19

Local Government 55.5% 45.4%

Fees 35.5% 41.3%

Charitable Trusts & Foundations 5.4% 12.2%

Central Government & Public Authorities 1.9% 0.1%

Donation & Fundraising 1.5% 0.6%

Other Income 0.2% 0.4%

Money Out: £1,030,204 (2017-18: £1,115,046)

Expenditure breakdown by % 2017-18 2018-19

Employment Service 47.2% 47.0%

Youth Service 23.4% 22.8%

Independent Living Service 9.3% 7.5%

Advocacy Service 8.6% 11.1%

Welfare Benefits Service 8.2% 11.3%

Fundraising 3.1% 0.3%

Access to Work 0.2% 0.0%

Our Funders
A big, big, thank you to all who have supported our work 
this past year, including:

Funds: Total funds as at 31st March 2019 were £217,254 
(2017-18: £163,711),of which £186,353 (2017-18: £150,560) 
were unrestricted. 
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Ways you can 
support us
Donations:
You can donate at aod.org.uk or call us on 
020 7385 2098.

Regular donations:
A regular monthly or quarterly donation via 
standing order or through your payroll means 
that we will be able to expand our work and 
plan ahead with confidence.

Fundraising events: 
Can you organise or take part in a sponsored or 
fundraising event that will raise money for us?

Legacies: 
The most generous way of supporting us is by 
leaving Action on Disability a legacy in your Will. 
If you are thinking of writing or changing your 
Will, a simple Action on Disability leaflet about 
legacies is available.

Gift Aid: 
Increase the value of your gift at no extra cost to 
you. The Gift Aid Scheme means that every £1 
you donate is worth £1.28 to us. The scheme is 
open to all taxpayers and allows us to reclaim tax 
you have already paid to the Inland Revenue.

Board of Trustees

Chair:  Victoria Brignell

Vice Chairs: David Isaac 
Patrick McVeigh

Treasurer: Peter Harden

Trustees: Kate Betteridge 
Mike Gannon 
Amy Rait 
Angeleca Silversides 
Ramona Williams 
Gabriella Zepf

Co-opted Adviser: Fiona Anderson

Website: aod.org.uk

Telephone: 020 7385 2098

Email: info@aod.org.uk

Facebook: Action on Disability

Twitter: @AoDisability

Organisational and 
legal details
Registered charity number: 1091518

Company No: 4237604

Address:  c/o Normand Croft Community School, 
Lillie Road, London SW6 7SR

Auditors: Goldwins Ltd, 75 Maygrove Road, 
West Hampstead, London NW6 2EG

Banker: Lloyds, 417 North End Road, Fulham, 
London SW6 1NS
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